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From Dr. Michael Hubert, Livingston ESA Superintendent 

I am looking forward to seeing all of you at your staff/department meetings in January/February when I 
make my visits to share updates about our strategic plan and highlight some of our accomplishments 
from 2018. I am once again very impressed with the work of the Agency and that is attributable to the 
efforts you put forward day in and day out. So many of you go above and beyond in the spirit of helping 
others, so don’t miss your chance to rest up and create some wonderful memories with your family and 
friends in the coming weeks! 

The Michigan legislature has recently acted on a variety of bills as part of the “lame duck” session where 
outgoing legislators have their last chance to move their initiatives before they leave office. One bill 
passed by the House of Representatives would assign A-F letter grades for student proficiency, 
student growth in both general and English Language Learner populations, graduation rate, and 
peer school comparison. I am not at all afraid of accountability but this bill would create the third 
such system in as many years. Two other bills passed in the 
House would prevent the percentage of annual year-end teacher 
and administrator evaluations that are based on student growth 
and assessment data from increasing from 25% to 40% during 
the 2018-2019 school year. I tend to favor this legislative change. 
The next step for these bills is in the Michigan Senate and their 
last three session days of 2018 will be this Tuesday, Wednesday, 
and Thursday.  
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SPECIAL EDUCATION 

Breakfast with Santa  
Local Outing 
From Doug Haseley, Executive Director for Special Education 

Seasons Greetings!  Friday December 7th was our annual Early 
Childhood Special Education (ECSE) Breakfast with Santa at the Howell 
Nature Center. Families and staff from all five local districts were 
present to enjoy a meal with each other, to meet and greet Santa and 
Mrs. Claus, and to have pictures taken with the guests of honor. It is an 

event that ECSE families look forward to every 
year as it provides an opportunity for our 
preschoolers with special needs a smaller, more 
inclusive environment to participate in a rite of passage tradition.  

Many of the photos taken end up on the family holiday card! It also provides 
staff the opportunity to model and work with families on strategies for 
increasing student attention, facilitating wait time, incorporation of visual 
supports to follow 
directions, and 

embedded language opportunities in a 
natural environment.  

Kudos to ECSE staff for creating a high quality 
learning environment outside of the 
classroom.  

 

 

Go back 
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EARLY CHILDHOOD 
Getting Books into the Hands of Children 
 

From Sean LaRosa, Executive Director for Early Childhood 

One of the goals of the Livingston ESA “Talking Is Teaching: Talk, Read, Sing”  community campaign is 
to put books into the hands of children who may not have access to high quality texts.  In order to 
reach this goal we are working with faith based and other 
organizations in the community who are interested in a 
non-traditional service opportunity.  The “Adopt A Classroom” 
program is focused on Livingston ESA’s 28 classrooms full of 448 
three and four year old children who may not have access to 
books.  Children in our Head Start and GSRP classrooms are 
eligible for these preschool programs because of lower 
socioeconomic status or risk factors which may include being in foster care, homelessness, having a 
family history of school struggles, or other factors.  
 
Groups who adopt a classroom commit to donate one book per month to each child in the 
classroom so that each child ends the school year with 9 books!  Livingston ESA provides a Talking Is 
Teaching card with each book with tips for parents to help them maximize interactions with their 
child as they read the book.  
 
2018 Adopt A Classroom Books include: 

● Brown, Bear Brown Bear  ● Goodnight Moon  ● Very Hungry Caterpillar 

● If You give A Mouse A Cookie  ● The Pout Pout Fish  ● Rainbow Fish 

● Don't Let The Pigeon Drive The Bus  ● Room On The Broom  ● Big Chickens 

If you know of a service organization who may be interested in “Adopting A Classroom” please have 
them email: 

talkingisteaching@livingstonesa.org  

Go back 
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SECONDARY OPTIONS  
Apprenticeships 

 

 

From Michelle Radcliffe and Candice Olrich 

Apprenticeships are a huge need in our county and across the state of Michigan. You can be an 
apprentice in several fields, including construction, plumbing, IT and even healthcare. Navigating the 
path to apprenticeships has been difficult for high school seniors. Apprenticeship programs have 
unique applications with staggered entry dates, which is very unlike the typical college application 
form and process that occurs in the fall of a student’s senior year. Registered apprenticeship 
opportunities hinge on industry partners paying for the training from either colleges or industry 
training centers and is usually a 2-5 year investment for both the company as well as the apprentice. 

Operating Engineers 324 in Howell recognized this need and provided an open house for high 
school counselors in November as part of National Apprenticeship Week. Counselors not only were 
able to operate some of the equipment themselves, but also heard a presentation from Russ Davis, 
MI State Director, US Department of Labor, Office of Apprenticeship speak about the needs of the 
state and what it means to be part of a registered apprenticeship program. Operating engineers, 
Iron Workers and Cement Masons also shared what students need to enter their registered 
apprenticeship program and benefits the student will have. The programs are a combination of class 
time and time in the field training with no cost to the student. Students complete programs without 
debt, a job and money they have earned along the way. Communication about apprenticeships will 
continue to grow in our county and state.   

Go back 
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COLLABORATION 
 

Payroll Collaborative 

From Teresa Zigman, Executive Director for Administrative & Collaborative 
Services 

Collaboration is like a puzzle – fitting pieces together to achieve something greater. At the Agency we 
strive to look for areas where we can assist our local districts that fit into our current operations. 
During the 2017-18 year we identified an opportunity to assist Pinckney Community Schools (PCS) 
while addressing an Agency need in the area of payroll processing. In the spring of 2017, the Payroll 
Collaborative was started. 

We currently have two (and a half!) staff members in payroll that take care of both LESA and PCS 
payroll. Ginny Pine and Bridget Briggs are our full-time staff members in payroll and Cheryl Judd 
(who joined the Agency in June 2018) works half-time in payroll and half-time in human resources. 
You may hear from any one of these individuals regarding payroll items as they work together to 
address all areas of payroll for both the Agency and Pinckney Schools.  Payroll staff work from 
locations at the Agency or in Pinckney, depending on the stage of the payroll cycle. They maintain 
their office schedules so there is always a person available to address your questions or concerns.   

Initially there were some “bumps” getting started. Although both PCS and the Agency are on the 
same payroll system, the process and procedures used were different.  Identifying commonalities, 
pulling the “best practices” from each location, and implementing them consistently has allowed us 
to refine processing tasks to ensure accuracy, timeliness and excellent customer service for the 
Agency and PCS.   

Ginny Pine  Bridget Briggs  Cheryl Judd 

   

 

 Go back 
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PARENTS & COMMUNITY 
 
Ready to Read By Grade 3 Begins at Birth 
   

From Sean LaRosa, Executive Director for Early Childhood 

 
When you talk, read and sing with your child – even before they can use words – you’re helping them 
become both smarter and happier. Research shows that talking, reading and singing with your child 
every day from birth helps build their brains as well as important language, math and reading skills 
for use in school and beyond.  You probably naturally talk to your baby about the events of the day. 
Keep doing it, and do it more! The more words they hear from you, the better prepared they will be 
to learn. You are your baby’s first teacher! 

Talking with Your Infant: 

Your touch and voice help your baby learn.  Listen to the fun sounds your 
baby makes and repeat them. When they coo, coo back.  Hold their hand 
gently and when they smile, smile back. Your loving touch combined with this 
"baby language" are the first steps in talking. 

As you feed your baby, use words to describe what foods taste, feel, and look 
like. "This yogurt is smooth."  

Reading with Your Infant: 

Cuddle with your baby as you share a book. It doesn’t matter how young your child is; even newborn 
babies show excitement when their parents read with them. 

Singing with Your Infant: 

Hold your baby close during bedtime and sing a favorite song again and again. Singing the same 
song can help your baby feel calm and safe. Sing silly songs about your day to help get your baby’s 
attention during diaper changing. 

Go back 
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LEADERSHIP - LOCAL DISTRICT 

 
From Alice Johnson, Executive Director of Transportation 

The Livingston Educational Service Agency is built on several core concepts; one of the most 
important of these is collaboration. Collaboration can take on many forms, but one of the most 
enjoyable is the Specialized Transportation department’s annual participation in the Howell Fantasy 
of Lights Parade. The drivers and assistants get together to develop a theme, and then bring this 
theme to life in a spectacular fashion. 

Every year, a spare school bus is outfitted with specialized fixtures and then thoroughly encased 
with holiday lights and custom made decorations. This year the theme was “Wishing you 
heartwarming holidays.”  Specialized Transportation employees worked between runs on their 
personal time and on a few weekends to build the bus into a beautiful parade float. The work they 
put in was rewarded by the always vocal and appreciative crowd, as well as the 2018 “Razzle 
Dazzle” award from the Chamber of Commerce judging panel. 

In addition to the staff who built the bus, we were joined on the parade route by two LESA students 
and their parents. The Agency always tries to include representatives of the community we serve. 
The students preceded the bus as it travelled along Grand River, making it a truly unique and 
exciting experience for those students. 

We also rode in the Fowlerville parade on Saturday December 1st. We will be adding photos from this 
year’s parade bus to the Specialized Transportation section of the LESA homepage.  

   

 

                               Livingston Educational Service Agency  •  1425 W. Grand River Avenue  •  Howell, MI 48843  •   LivingstonESA.org                          7 

 

http://www.livingstonesa.org/


 

 

LEADERSHIP - LOCAL DISTRICT 
Core Vocabulary 
 
From Amy Baad and Julie Bonanni  

A growing group within the agency is working to implement a Core Vocabulary approach to instruction 
for students with complex communication needs. This enthusiastic group is already seeing the impact of 

Core in students across the county. The LESA Core 49 
board is a universal support targeted at addressing 
the need for all students to have access to an initial 
set of words to support communication and 
participation throughout their day.  

Amy Baad (AT Consultant) and Julie Bonanni (SLP) 
have been working to support staff at all levels to 
implement this powerful communication tool.  This 
has involved professional learning opportunities, the 
development of a Google Core Vocabulary Team 
Drive, and through team consultations. Moving 
forward, their work will focus on sharing resources 

and best practices for increasing participation in literacy instruction for students with communication 
challenges, and supporting our START coaches in the use of core for students with autism.  

 

JOIN THE CORE MOVEMENT LESA Core 49 
boards are available to all staff on Lessonpix (search 
Sharing Center for “LESA”) and poster-sized core boards 
can be requested on the agency’s Technology Supporting 
Learners webpage.  

 

 

Go back 
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